
RevelMiller
As a specialized leadership development consultancy,  our sole purpose

is to assist multinational companies to develop effective and efficient

executives and teams with international responsibilities.  Revel Miller
Consulting provides the resources, programs and guidance you need

to develop executives and managers with the skills and knowledge to

work across cultures and borders.  It’s no secret that there is a scarcity of

experienced business executives who can successfully lead their

companies in the competitive global marketplace.  Like you, we

recognize that this short-fall will only become worse and erode

business capability.   We can help you overcome this obstacle.  Call us.

We solve problems.

Our Focus
International Leaders and Teams

Revel Miller Consulting (RMC) focuses
exclusively on international leadership
and team development  within multina-
tional organizations.  Unlike other
leadership consultants, RMC specializes
in the unique needs and abilities of global
executives, managers and team members.
RMC draws upon an incomparable
integration of professional expertise,
valid methodologies and international
experiences especially suited to the
development of global mindset and
cross-cultural abilities.

Developing Exceptional Global Leaders

To Learn Faster and Build
Global Mindset
Global executives learn new
perspectives, leadership competencies
and cross-cultural business practices.
Their learning curve accelerates.

To Reduce Global Leader
Frustrations and Struggles
Leaders learn to make hard decisions
and take effective action.  They
eliminate barriers that impede forward
movement.

Our Philosophy
Continual Learning and Development

Revel Miller believes that there is a
shortage of effective global executives
and managers with the  “right stuff”.
Although some are  “born”  with natural
advantages, international leaders must
gradually be  “developed”.   However,
developing cross-cultural insight, comfort
and management skills is not an easy
journey.  And, it takes determination,
courage and time.

At RMC, we believe that a professional
guide propels international leaders and
team participants to higher levels of
performance and achievement.  We don’t
believe in luck.  We believe in commit-
ment, action and results.

To Adjust Fast to Foreign
Environments
Expatriates and traveling executives
learn to adapt and to transition in
and out of various cultures with
fewer struggles.

To Accelerate Intercultural
Understanding and Sensitivity
Leaders learn to recognize cultural
differences and become more
appreciative of different values,
customs and world views.

The Revel Miller Difference
Why Clients Choose Us
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Want exceptional global leadership? Let’s talk.

For More Information
Visit our web site:    www.revelmiller.com



Revel Miller Consulting
5662 Calle Real,  #218
Santa Barbara,  California  93117

805.685.7474  Direct
800.270.3998  Toll Free
805.685.7489  Fax
info@revelmiller.com
www.revelmiller.com

Our Programs
Revel Miller Consulting offers results-
oriented programs to cultivate excep-
tional global leaders and teams. Sample
initiatives include:

Global Leadership
Development
Main results:

• Build leadership bench strength

• Retain committed leaders

• Acquire global leadership
competencies

• Shoulder responsibilities with integrity

LOOKING FOR A WAY
TO GET STARTED?
RMC offers a specialized Global

Leadership Audit that provides

an objective assessment of your

current leadership strengths and

vulnerabilities. This evaluation

process is designed to quickly

assess where you should focus

resources for the greatest impact.

This service can help you

determine  what you need and

where to start.

Benefits for
Multinationals
Revel Miller Consulting helps clients
achieve success by refining and support-
ing global leaders and teams who get the
job done.

Companies build capacity to:
• Develop and retain competent

multicultural talent

• Facilitate aggressive globalization

• Achieve international strategic
objectives

• Reduce waste, inefficiencies and
ethical lapses

• Work smarter across cultures

• Respond faster to new opportunities

Expatriate Development
and Support
Chief outcomes:

• Accelerate adjustment to
foreign cultures

• Reduce failure and floundering

• Develop multiple management
approaches

• Prepare and repatriate expats
successfully

• Build a ready reserve of qualified
candidates

Global Team Development
Critical benefits:

• Develop skills, trust and satisfaction

• Accelerate team development

• Build cohesive and disciplined teams
to produce results

• Resolve conflicts and misunder-
standings

• Produce effective leaders and
loyal followers

Additional Programs
Offered
• Global Leadership Audits

• Succession Planning

• Talent Recruitment, Assessment
and Selection

• Foreign Company Advocacy

• Crisis Prevention and Management

Developing

leadership skills

to bridge

cultural barriers

and national

boundaries

Meet Revel Miller
Revel Miller, PhD is
the principal of Revel
Miller Consulting. He
has a broad profes-
sional and personal
background as a
licensed psychologist

and trained consultant, mediator and
executive coach.  Revel also has an
invaluable background in living and
working internationally.  He has gained
significant intercultural experience by
living, working and studying in France,
Mexico,  Thailand and Singapore.  In
addition, he has traveled extensively
throughout Asia,  Europe and
North America.
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